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This presentation is provided on a strictly private and confidential basis and is being supplied to you solely for your information and for discussion purposes only. All information contained in this 

presentation belongs to Perdana Petroleum Berhad (the “Company” or “PPB”) and may not be reproduced, distributed or disseminated to any other person or published, in whole or in part, for any 

other purpose. This presentation has been created specifically for use at the management presentation to be made by the management of the Company. By attending the management presentation 

where this presentation is made, or by reading this presentation, you agree to be bound by the following limitations:

• This presentation has been prepared by the Company for the benefit and internal use of the recipient in order to indicate, on a preliminary basis, the feasibility of the proposed transactions. The information 

contained in this presentation is for background purposes only and is subject to material update, revision, amendment and verification without notice.

• Unless otherwise stated, the contents of this presentation are based on latest information available and known to the management. This presentation is put forward on the basis that the information presented 

herein is believed to be correct at the date of presentation, but that may not have been independently verified. The Company reserve the right to amend or replace this presentation at any time and undertake no 

obligation to provide the access to any additional information or to update or correct the information contained in this presentation. The Company and any of its respective members or affiliates or any of its 

directors, officers, employees, representatives, agents or its financial advisers or advisers/experts (each a “Relevant Person”) makes no express or implied warranty as to the accuracy or completeness of any 

such information or takes any responsibility for any loss or damage suffered as a result of any omission, inadequacy or inaccuracy in this presentation. In particular, but without prejudice to the generality of the 

foregoing, no representation or warranty is given as to the achievement or reasonableness of any future projections, management estimates, prospects or returns contained in this presentation. 

• Nothing contained within this presentation is or should be relied on as a promise or representation as to the future. The financial information contained herein was prepared expressly for use herein and is based 

on certain assumptions and management’s analysis of information available at the time that this presentation was prepared there is no representation, warranty or other assurance, expressed or implied, that 

any of the projections will be realised. The recipients of this presentation should conduct their own investigation and analysis of the business and data described herein and obtain their own independent legal, 

financial, taxation accounting, investment, technical and other advice in relation to information in this presentation. 

• Neither the Company, nor any Relevant Person shall have any liability (including liability to any person by reason of negligence or negligent statement) from any statement, opinion, information or matter, either 

expressly or impliedly, arising out of, contained in or derived from or any omission from this presentation, except liability under statute that cannot be excluded.

• No action, omission, recommendation or comment made by the Company or any Relevant Person in relation to this presentation or during the management presentation shall constitute, or be deemed to 

constitute, a representation, warranty or undertaking by the Company or any Relevant Person.

• This presentation may contain forward looking statements that involve risks and uncertainties. Such forward looking statements and financial information involve known and unknown risks, 

uncertainties and other factors that may cause the companies’ actual results, performance, achievements expressed or implied by such forward looking statements and financial information to 

differ materially. Such forward looking statements and financial information are based on numerous assumptions regarding the Company’s present and future business strategies and the 

environment in which the Company will operate in the future. As these statements and financial information reflect the Company’s current views concerning future events, these statements and 

financial information necessarily involve risks, uncertainties and assumptions. Actual future performance could differ materially from these forward-looking statements and financial information. 

The recipients of this presentation are advised not to place undue reliance on these forward-looking statements, which are based on the current views of the Company.

• The Company and all Relevant Person are not acting as an advisor or agent to any person to whom this presentation is directed. Such persons shall be responsible for making their own independent 

investigation and appraisal of the risks, benefits and suitability of the issues contained in this presentation and should not treat such content as advice relating to legal, accounting, taxation or investment matters 

and should consult their own advisers. The Company and all Relevant Person shall incur no responsibility or liability whatsoever to such persons in respect thereof. 

• Nothing in this presentation is intended to be, or should be construed as an offer, invitation or  a solicitation to buy or sell or subscribe for, any securities or any of the businesses or assets or liabilities described 

in this presentation. 

• The distribution of this presentation in certain jurisdictions may be restricted by law and therefore such persons into whose possession this presentation comes should inform themselves about, and observe any 

such restrictions. Any failure to comply with these restrictions may constitute a violation of the laws of any such jurisdictions. The Company and all Relevant Persons shall not be liable of any failure to comply 

with any of the said restrictions by such persons.

DISCLAIMER
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Corporate 
Structure

Naim Holdings
Bhd

Dayang 
Enterprise 

Holdings Bhd

Perdana 
Petroleum 

Bhd

Intra Oil 
Services

Bhd

Perdana 
Nautika
Sdn Bhd

Other Vessels 
Owning 

Companies

*63.6%

100% 100% 100%

*24.2%

* Shareholding updated as per Annual Report 2024

PERDANA PETROLEUM BHD provides offshore marine services for the upstream oil & gas 
industry in the domestic and regional market via our main operating subsidiaries:

• Intra Oil Services Bhd (Ship Manager and Operator)
• Perdana Nautika Sdn Bhd (PETRONAS Licensed Holder)

Market Capitalisation: RM356.3 million 

0.24 0.22 0.19 0.18 0.17 0.17 0.17 0.15 0.16 0.15 0.16 0.16

534.5
490.0

378.6 334.1 356.3

Jan-25 Feb-25 Mar-25 Apr-25 May-25 Jun-25 Jul-25 Aug-25 Sep-25 Oct-25 Nov-25 Dec-25 Jan-26

Closing Price Market Capitalisation (RM'mil)

0.24
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Corporate 
Milestone

1988
Incorporated as a 

private limited 
company

2000
Listed on 

Second Board 
of Bursa as 

Petra Perdana 
Bhd

2003
• Transferred to Main 

Board of KLSE
• Acquired Intra Oil 
Services Bhd & owned 

12 vessels

2004
• Acquired 70% share of 

Ampangship Marine 
Sdn Bhd and Pelangi 
Mitra Offshore Pte Ltd

• Fleet size expanded to 
22 vessels with an 
average age of 22 
years old.

2007-2015
Fleet Renewal
Programme by 

acquiring 19 
vessels & 

disposed old 
fleet.

2013
• Fleet Renewal 

Programme 
completed.

• The average age 
of the fleet is 4 
years old.

2010
Incorporated 

Perdana Nautika 
Sdn Bhd and 
acquired 55%

2011
• Changed name to 

Perdana Petroleum Bhd
• Acquired balance of 45% 

in Perdana Nautika Sdn 
Bhd

2015
Becomes a

subsidiary of
Dayang Enterprise 

Holdings Bhd

2025

Average fleet age close to 15 
years old (AHTS 16 years old).

✓8 units of AHTS

✓5 units of 300 pax 
Accommodation 

Workbarges

✓1 units of 169 pax 
Accommodation 

Workboats
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Our 
Fleet

Exploration and Development

HUC and Facilities Installation

Production and Operations

Maintenance

2 units of DP1, 5,220 BHP AHTS

1 unit of DP2, 12,240 BHP AHTS

5 units of 300 pax Accommodation Workbarge

1 unit of 169 pax Accommodation Workboat

Our vessels are designed and fitted with reliable 
international-standard equipment to meet the challenging 
requirements of the offshore oil and gas industry.

We own and operate a well-balanced fleet of vessels comprising a strategic mix 
of AHTS, workbarges and workboats capable of operating in greenfield and 
brownfield segments.
  
The vessels conform to the standard requirement of IACS (International 
Association of Classification Societies) and the International Convention for the 
Safety of Life as Sea (SOLAS), the International Convention for the Prevention of 
Pollution from Ships (MARPOL) and Malaysia Marine Department including other 
international accrediting organizations.

5 units of DP2, 10,800 BHP AHTS
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Our Clients
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Anchor Handling Tug Supply (AHTS)

Perdana
Ranger

DP1  5220 BHP

Perdana
Voyager

DP2  10880 BHP

Perdana
Traveller
DP2  10800 BHP

Perdana
Expedition

DP2  10880 BHP

Perdana
Frontier
DP1  5220 BHP

Perdana
Horizon

DP2  10880 BHP

Perdana
Adventurer

DP2 10800 BHP

Perdana
Marathon

DP2  12240 BHP
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300 pax Accommodation Workbarge
Perdana

Emerald

Perdana

Endurance

Perdana

Excelsior

Perdana

Protector

Perdana

Resolute

169 pax Accommodation Workboat
Perdana

Sovereign

1,669

Total Accommodation Space
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HSE Awards 
& Accolades

Recent
10 Years

Awards
Business 
Partner

2025 Best Vessel Operator Shell

2024 Performance Excellence Recognition Hibiscus

2023 HSE Excellent Appreciation ROC Oil

2022 Outstanding and Excellent HSE SEA Hibiscus

2019 Outstanding and Excellent HSE Performance EnQuest

2018 Focused Recognition for MHSEV PETRONAS

2018 Logistic Home Safe Award Hess

2018 Excellent Leadership and Commitment PETRONAS

2017 Recognition for PWL Marine Logistics PETRONAS

2015 Near Miss Reporting Excellence PETRONAS

0.2 million
Accumulated 
LTI Free Manhours Worked
since Nov 2025

TWO
LTI YTD December 2025



10

Perdana Petroleum Berhad (199501042909 (372113-A))Q4 FY2025 - Analyst Briefing Deck – 12 February 2026

Brent Crude Oil Price 2020 2021 2022 2023 2024 2025

Average USD p.b 42.0 70.9 100.9 82.5 80.5 69.1Tariff Tensions
Stir Ongoing Oil & 
Gas Volatility

• In its January 2026 Short-Term Energy Outlook, the EIA projected Brent 
crude oil to average approximately USD56 per barrel in 2026, 
representing a 19% decline compared to 2025 levels. The global oil 
production growth is expected to continue outpacing modest demand 
growth, resulting in elevated inventory builds that are likely to place 
downward pressure on crude oil prices through 2026.

• Global oil inventory builds are projected to average 2.8 million barrels 
per day in 2026, similar to the increase observed in 2025, before 
moderating to 2.1 million barrels per day in 2027.

• Ongoing risks associated with Venezuela related supply developments, 
U.S. – China trade and tariff disputes and geopolitical development in 
the Middle East that may continue to contribute to oil price volatility.

• Goldman Sachs (January 2026) maintained its 2026 Brent forecast but 
expects an average of USD 56 per barrel in 2026, while Citibank 
estimated prices to USD70 due to upside pressure from geopolitical 
risks.
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PETRONAS Activity 
Outlook 2026 - 2028
• PETRONAS expects Malaysia’s upstream sector to remain stable over 2026 –2028, with continued investments aimed at sustaining 

domestic production close to two million barrels of oil equivalent per day through Exploration, Development, Enhanced Oil 
Recovery and new Production Sharing Contracts.

• Key upstream priorities for the period include revitalising exploration and production activities, accelerating appraisal of 
discoveries, and ensuring timely maturation of resources to support base production levels. 

• The total number of wells to be developed and explored is expected to increase to 91 wells in 2026, up from 79 wells in 2025.

• PETRONAS also expects plugging and abandonment activities to rise, with 70 wells planned in 2026 versus 63 wells in 2025, 
supporting well services demand.

• PETRONAS also highlighted that the industry remains exposed to volatility driven by geopolitical disruption, price uncertainty, and 
shifting global policy priorities, reinforcing the need for resilience and cost efficiency across the sector.
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The Edge - 16 January 2026 “O&G: Earnings to rebound despite oil 
price headwinds”.

▪ Malaysia’s O&G sector is expected to face another challenging year, pressured by lower oil prices and 
domestic upstream uncertainties.

▪ Tensions between PETRONAS and Petros may cloud domestic capex visibility and delay sector re-rating 
over the next 6–12 months.

▪ Despite near-term headwinds, key structural growth drivers remain, including:

➢ Supportive OSV supply-demand fundamentals due to an ageing fleet

➢ Recovery in upstream services, particularly drilling and well intervention activities such as plugging 
and abandonment

➢ Continued global demand for floating production and offshore assets supporting longer-term 
offshore activity.

The Star - 5 February 2026 “PETRONAS defers, cuts capex from this year”.

▪ PETRONAS Activity Autlook from 2026 to 2028 shows a bleak period as the national oil and gas giant deferred or cut its Capex, says 
CGS International (CGSI) Research.

▪ The research house said some categories of upstream services including fabrication would rebound in 2026 but others like 
modification, construction and maintenance, offshore support vessels would slide.

▪ Most positive upstream category is fabrication and well services; fabrication contracts awarded in 2025 were upgraded to heavier 
structures and PETRONAS expected the same for 2026.
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PETRONAS Activity Outlook 2026 – 2028
“Vessels Supporting Production”

▪ OSV demand for production-related operations is expected to remain steady, supported by ongoing day-to-day offshore production 
requirements.

▪ PETRONAS projects an annual requirement of approximately 106 vessels to support production operations over FY2026 to FY2028.

▪ This represents a decline compared with the average requirement over FY2023–FY2025, reflecting a lower overall vessel requirement in 
the production support segment.

▪ Despite the reduction in total vessels, demand for AHTS vessels is expected to remain stable across the period (20 vessels).
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▪ OSV demand for drilling and project support is expected to remain stable in 2026 (190 vessels), in line with 2025 levels, before 
moderating in 2027 (172 vessels) and increasing again in 2028 (202 vessels).

▪ AHTS vessels remains significant throughout the period, reflecting their key role in drilling and offshore project support operations.

▪ AWB will also continue to form a sizeable portion of the required fleet over the next three years.
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Q4 2025 Key 
Financial Highlights
RM'000 2025 2024 % Changed

REVENUE

Q4 48,369 89,051 (46)

YTD 279,137 440,115 (37)

GROSS PROFIT

Q4 5,008 33,106 (85)

YTD 66,055 170,149 (61)

EBITDA

Q4 17,079 41,697 (59)

YTD 148,146 254,488 (42)

(LOSS)/PROFIT AFTER TAX

Q4 (1,812) 29,548 (106)

YTD 56,091 146,124 (62)

% 2025 2024 % Changed

UTILISATION

Q4 51% 50% 2

YTD 52% 70% (26)

Quarter to date
▪ Revenue for the quarter declined by RM40.7 mil (46%), mainly due to the absence of third-party vessel 

revenue (vs RM11.6 mil in 4Q2024), lower utilisation of Accommodation Work Barges (26% vs 59%), 
noting that these vessels generate higher daily charter rates than AHTS vessels and lower catering 
income of (RM4.5 mil vs RM7.6 mil).

▪ Gross profit was impacted by the lower revenue base, together higher costs arising from higher 
depreciation due to dry-docking activities.

▪ As a result, the Group recorded a LAT of RM1.8 mil, compared with a PAT of RM29.5 mil in the same 
quarter last year. 

▪ The prior year’s PAT included several one-off items : reversal of impairment of RM25.9 mil, unrealised 
forex loss of RM29.5 mil and tax income of RM5.4 mil mainly derived from the unrealised forex loss. 

Year to date
▪ Revenue declined (37%), mainly due to lower vessel utilisation (52% vs 70%) and a substantial reduction 

in third-party vessel charter income (RM39.6 mil vs RM108.5 mil). The decline was driven by delays in 
project commencements by oil majors, the temporary unavailability of three (3) Group-owned vessels 
due to scheduled dry-docking and early off-hire of certain accommodation work barges during the 
period.

▪ Gross profit was negatively impacted by the lower revenue, coupled with higher depreciation arising 
from dry-docking activities).

▪ PAT declined (62%) due to lower contributions from both owned and third-party charters, and the 
absence of a reversal of vessel impairment recorded in the prior year (RM25.9 mil). These impacts were 
partially offset by higher realised/unrealised FOREX gains (RM23.9 mil), as well as a reversal of 
impairment loss on receivables amounting (RM10.2 mil).
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5 Years Key Financial Ratios

Financial Year 2021 2022 2023 2024 2025

Revenue (RM'm) 154 197 314 440 279

EBITDA (RM'm) (196) 81 125 255 148

PAT (RM'm) (328) 11 44 146 56

EBITDA Margin % (128%) 41% 40% 58% 53%

PAT Margin % (214%) 6% 14% 33% 20%

Basic EPS (sen) (14.6) 0.5 2.0 6.6 2.8

Cash and Cash Equivalent (RM'm) 23 45 67 119 161

Borrowings (RM'm) 68 53 27 17 -

Total Borrowings (RM’m)* 231 184 139 103 61

Shareholders' Funds (RM'm) 526 585 666 785 782

Gearing Ratio (External) (times) 0.1 0.1 0.0 0.0 0.0

Gearing Ratio (Total) (times) * 0.4 0.3 0.2 0.1 0.1

Current Ratio 0.9 1.3 1.6 3.0 4.9

• Healthy Financial Position features strong cash and bank balances of RM161 million, while low levels of loans and borrowings of 
RM61 million have led to lower Group gearing ratio of 0.1x.

• PAT Margin Sustains Double-Digit Levels (20%).

* Inclusive of amount due to a related company
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More than

RM700 million
up to year 2030

Healthy Order Book
Driven by
Market Shortage

Tender
Book Amount

Long Term Contracts

3 AHTS (3 years + 3 years)

2 Workbarges (3 years + 1year)

RM800 million

Remaining Order Book as at December 
2025 – with 80% Long Term Order Book

Notable Tender Vessel Type – Unit Proposed Duration

Oil Major Workbarge 4 - 60 months

Oil Major AHTS 4 - 18 months

Others Spot Job
by PACs 

AHTS
Workbarge

3 - 7 months 
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Key Takeaways

Healthy Balance Sheet
Gearing level at 0.1x

Solid Order Book And Focus On Core Business
Order book of more than RM700 million and with the right 
asset class on AHTS and Workbarge

O&G Sector Recovery
Tight OSVs supply with PETRONAS’s activity remain stable 

Strong Footing For Further Growth
Fleet renewal
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Thank
You
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